
Questions to Consider:

What is the Natural Capital Protocol and how can I use it?

How do I link natural/social capital opportunities and/or risks to the rest of my 

business?

How should we account for and manage our natural capital impacts and dependencies?

Potential business applications of 

a Natural Capital Assessment 

include:

WHY SHOULD BUSINESSES AND INVESTORS BE INTERESTED IN THE NATURAL CAPITAL PROTOCOL?

NATURAL
CAPITAL
PROTOCOL

Risk management

Supply chain sourcing decisions

New markets/investments

Savings and costs

Sustaining revenues

Environmental performance

IS 13TH JULY IN YOUR CALENDAR? 

Valuing natural capital, in 
qualitative, quantitative or 
monetary terms, can improve 
business decision making 
around:

With just a week to go before the launch of the Natural Capital Protocol, it's time to 

consider your business’ impact and dependence upon the World’s precious renewable 

and non-renewable resources.

We are drawing down on our natural capital at a rate of 50% more per year than the 

earth can replenish, and this rate of depletion is accelerating.

The Protocol project has been introduced to transform 

the way businesses operate and to promote best 

practice, while incorporating all Natural Capital modus 

operandi under one vision. Its goal is to support better 

business decision making.

On its launch the Protocol will become a standardised 

framework for businesses to measure and value their 

impacts and dependencies on natural capital. 

The aim is not to invent new methods, but rather to fill 

in the current gaps and build on the procedures 

that already exist.

How might my business apply the 

results of a Natural Capital 

Assessment?

By prioritizing natural capital in 

business planning and investments, 

companies stand to benefit in 4 

mutually reinforcing ways:

How could this 

benefit my 

business?

Managing and mitigating risk

Identifying cost savings

Enhancing their resilience

Identifying new opportunities to generate revenue

Our Acre Bench consultants, who have contributed their technical expertise to the 

Natural Capital Protocol, can offer skilled support on your Natural Capital Assessment.

Environmental economics

Measuring social impact and value

Natural capital design & application

Risk and opportunity analysis

Preparing sustainability strategies

Environmental valuation and markets

Biodiversity, water and ecosystems

Natural capital accounting

Cost benefit analysis

Sustainability valuation

Dr Stephanie Hime is a technical 

specialist with a background in 

environmental economics and has 

more than 10 years of experience in 

measuring impact.  As the outgoing 

Technical Director of the Natural 

Capital Coalition, Stephanie’s main 

motivation is to help clients with 

complex projects and to ensure that 

natural and social capital issues 

become part of the corporate 

decision-making process.

James Spurgeon is a natural and 

social capital consultant with over

20 years experience specialising in 

quantifying and valuing 

environmental & social impacts, 

dependencies, assets and liabilities.  

James is a lead author of the Natural 

Capital Protocol, he leads the EU’s 

Business and Biodiversity Platform 

work stream on Natural Capital 

Accounting for Business, and has 

authored numerous related guides 

for WBCSD, A4S and IPIECA.  

Take advantage of the flexibility of Acre's Bench

Contact Tanith Allen  -  +44 (0) 207 400 5570 

tanith.allen@acre.com

www.acre.com/bench

Specialisms

Specialisms

Identify and manage risks and opportunities 
associated with your business’ impacts and 
dependencies on natural capital 

Compare and choose alternative options in 
terms of their relative natural capital impacts

Assess impacts on stakeholders - establish 
which stakeholders are affected by changes in 
natural capital due to business activity and by 
how much 

Estimate total value and/or net impact of natural 
capital linked to your business 

Communicate natural capital impacts and 
dependencies to internal and/or external 
stakeholders

http://venngage.com/

