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The discussion was chaired by Oonagh
Harpur, a senior adviser and leadership
coach, who has developed an impressive
portfolio of executive, advisory and
NED board positions. Her powerful
message focused not only on the
positive impact non-financial reporting
will have on gender diversity and the pay
gap, but also on the wider sustainability
community. As a result of the
mandatory carbon reporting, enforced in
2013, sustainability professionals are
equipped with the necessary experience
and skill set to take the lead on non-
financial reporting and this should
therefore be viewed as an opportunity to
raise the profile of those working in
sustainability. 

In anticipation of EU’s Non Financial
Reporting Directive (NFRD), Acre and
Schneider Electric co-hosted a WISSE
(Women in Sustainability, Safety and
Environment) event, which explored
how increasing transparency within
sustainability reporting, specifically
reporting on the gender pay gap, will
impact issues of diversity and gender.
 
The NFRD, which will be transposed
into national law in autumn in 2016,
requires companies headquartered,
or with significant operations in the EU,
to include a diversity disclosure as part
of the corporate governance statement.
In practice this means companies of
“public interest”, currently defined as
exchange-listed companies, credit
institutions and insurance companies,
will need to collect gender pay gap data
and publish it within the following 12
months (on an on-going annual basis).

Background

An Opportunity for Sustainability 
Professionals

This paper is based on a WISSE event
which took place on 17 June 2016,
before the EU referendum took place.
Whilst the legislation is driven in part by
EU requirements, the current political
climate makes it difficult to accurately
predict the regulatory landscape over
the coming years in the UK. However,
we believe that the trend towards diverse
work forces is likely to ensure that this
legislation or a version of it, is upheld
and we hope that the experts featured in
this paper make the case for the validity
of gender pay gap reporting.



The first speaker, Lisa Beauvilain, Head of Sustainability and
ESG at Impax Asset Management, focused on what investors
are looking for in terms of gender diversity and how this
impacts a company’s performance.  Impax invest in a small
number of companies on which they carry out rigorous due
diligence. They look to diversity as well as ESG to analyse the
character and quality of a company.

Research published by McKinsey in 2015 (Diversity Matters)
concluded that “companies in the top quartile for gender
diversity are 15 percent more likely to have financial returns
above their respective national industry medians”. Lisa’s
experience reflects this research, and she concluded that
companies with diverse work forces have better returns on
equity and share price performance. Therefore non-financial
reporting will support the already prominent place diversity
plays in a company’s profitability.
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The second speaker was Fiona Ball, Head of Responsible
Business at Sky, a company which is known to be forward
thinking in its approach to diversity. Fiona believes that non-
financial reporting is an effective trigger for change, as once a
policy becomes mandatory, a company can allocate resources
and set clear targets. Sky, with the support of the CEO,
Jeremy Darroch is driving the impressive Women in
Leadership initiative and sky50/50. These programmes aim to
increase the percentage of women in senior leadership roles
from one third to a half. They do this in three ways:

The Corporate Sustainability Perspective
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Fiona Ball
Fiona is Head of Responsible Business 
at Sky and leads the company’s work on 
sustainable business. This includes work 
to minimise environmental impact, 
ensuring  families are safe when 
watching Sky content, improving access  
services and responsible sourcing.

Firstly by insisting that shortlists from recruiters for senior
roles are 50/50, a policy that we at Acre support and are
increasingly promoting in our recruitment process

Secondly by “supercharging” and supporting existing talent
through mentorship, training and “smart” working

Thirdly, by attracting top talent through targeted marketing,
events and elevation of the brand. Consequently Sky was
listed in the 2016 “The Times Top 50 Employers for
Women”. 



The third speaker was Tanuja Randery,
President of the UK & IE of Schneider
Electric, who acknowledged that,
although non-financial reporting would
undoubtedly drive change and force the
issue of gender diversity, equal
importance should be placed on the
ability of “women to empower women”.

As Head of the UK for Schneider
Electric, Tanuja is in a powerful position
to drive change through the organisation
and believes women in executive
positions can and should act as role
models “leading from the top down”. 

She urged women to stay on the radar
and to be proactive about their own
careers, quoting Oscar Wilde, “There is
only one thing in life worse than
being talked about, and that
is not being talked about." She also drew
attention to Schneider’s commitment to
gender diversity, which can be seen
through its hiring targets and the
increasing pressure it is placing on
recruitment firms to provide gender-
balanced shortlists.

In 2005, Schneider put in place a Planet
and Society barometer, which is one of
the ways in which they hold themselves
to account on issues including ESG and
diversity. Tanuja believes the barometer
has been a positive driver for change
and therefore expects non-financial
reporting to reinforce the importance of
gender diversity.

The CEOs Perspective
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Whilst the panel supported non –
financial reporting, they pointed out
some flaws with the legislation. Lisa
Beauvilain drew attention to the vague
criteria and metrics used in the reports
and to the fact that companies are not
required to explain either why there is a
pay gap or what action they will take to
address this. She would like to see
trends, progress and targets for
improvement as mandatory so that the
reporting can offer clear accountability.

Limitations of the Directive

April 2015
The plenary of the European
Parliament adopted the EU
Directive 2015/95/EU on the
disclosure of non-financial and
diversity information by
certain large companies and
groups

22 October 2014
The Directive was published in 
the Official EU Journal

1 January 2017
The first reporting year

June 2014
The UK FRC published Guidance on 
the Strategic Report, which encourages 
companies to facilitate communication 
and engagement with investors

6 December 2016
The deadline by which
the directive has to be
transposed into UK
legislation

EU Non-Financial Reporting Directive Timeline



That being said, the increased transparency around gender pay
that this legislation will create will undoubtedly be a catalyst for
change - and perhaps change is already afoot in anticipation of
the April 2017 deadline. Acre’s most recent CR/Sustainability
Salary Survey launched this year, demonstrated that the gender
pay gap may have already started to narrow. Helen Pradas-
Page, Principal Consultant at Acre opened the session by
confirming that within the sustainability profession, female
salaries grew at 8% over the last two years, versus male
salaries at 3%.

Recruitment companies such as Acre can play a key role in
positively promoting and influencing gender diversity in order
to support their clients on their journey to April 2017 and
beyond. Recruiters who adapt their services in this regard will
gain a competitive advantage by responding to an issue that has
already made it into their clients’ boardrooms. 

Women working in sustainability should view non-financial
reporting not only as a policy that will address gender diversity
and the pay gap, but also as an opportunity to raise their own
profile and take the lead.
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